Industry
* Retail

Customer Profile

* Fortune 500 company providing
various services to residential &
commercial customers

* Thousands of locations throughout
the United States

Challenges

* Reducing data center costs and
operational overhead associated
with moving large quantities of
data wirelessly

* Increasing operational efficiencies
by streamlining the ability to send
route information to various service

representatives

PKWARE® Solution
+ PKZIP® for i5/0S°

Results

* Increased operational efficiencies
by using ZIP compression to easily
send infromation to portable
handheld devices despite a small
transfer pipe

* Improved cash flow due to
accelerated accounts receivable

Out of respect for our clients’ privacy, names have
been omitted from customer success stories.

Many of our clients are happy to discuss their
experience with PKWARE products. If you are
interested in learning more information about a
particular customer success story, please contact us
at http://www.pkware.com/contactus
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Customer Success Story:
Retailer Improves Operational Efficiencies & Overall Cash Flow
Using ZIP Compression

Company Background

Our client is a Fortune 500 company that provides various services to residential and commercial
customers through a network of thousands of locations and franchised licenses. Services of the
company include lawn care services, pest control, home cleaning, and home inspection.

Challenges and Requirements

Our client performs services at various residential and commercial locations. Information pertain-
ing to various service locations needs to be given to drivers before they can begin their route of
services each day. Before contacting PKWARE, the company maintained large maps at each truck
station that displayed all of the stops for each driver; they would gather the information they
needed and independently run their daily routes.

A recent purchase of handheld devices now allows the company to electronically provide route
information to its drivers. The use of these handheld devices maximizes efficiency, as a central
corporate location can add, delete, and update routes as needed. While the addition of hand-
held scanning devices was going to help streamline operations, the company soon encountered
problems efficiently moving large amounts of data from their central corporate location to the
handheld units.

The Solution - PKZIP for i5/0S

Our client found that PKZIP for i5/0S solved the issues they were experiencing with moving large
quantities of data. The data center sends information wirelessly to thousands of drivers who each
have a handheld device. Due to the wireless transit of information, a lot of data is being sent over
a small pipe — ZIP compression was able to solve the problem. Using PKZIP, the data center lever-
ages the software on their AS/400 to compress the routes and stops for the various drivers. The zip
files are sent wirelessly to the drivers who receive them on their handheld devices.

When in the field, various representatives can also send back information to the central data
center. For example, one of the company’s franchises has over 800 field representatives that use
the handheld devices across a three state region. A representative can gather information at a
specific service call location and then send it back to the data center, compressed, where it can be
uploaded to the AS/400, decompressed, and logged for future use.

Our client is seeing immediate positive results from implementing PKZIP. The process of send-

ing route information to drivers has been streamlined, eliminating missed calls and allowing for
cancellations to reach drivers with enough time to react and reorganize their routes. Ultimately,
the use of PKZIP for i5/0S has maximized efficiency by allowing for more stops per day per driver.
In addition, increasing the ease and speed with which information can be returned to the central
location allows for faster billing, invoicing, and processing; this, combined with a reduction in error,
has improved overall business and increased company profits.
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